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I would like to share with you for just a few moments what our
vision is in the teacher credentialing area, and then Pam Tackett,
Director of Programs at the Texas Education Agency, will follow up
with some specifics.

One of the things that we value very highly is professional
standards that keep moving us forward rather than remaining
static. When I first came to the Texas Education Agency, we
developed 64 tests in four years, 34 of them the first two years,
1984 to 1986, and 29 in 1985 to 1987. I felt that if we could ever
get those up and running I'd have it made. Little did I know how
quickly they would become outdated—everything from the
objectives to the materials that we tested, as well as the processes
we used. We quickly began to shift our paradigm from having a
test maintenance program to a test development program. And we
spent a lot of time doing research, working with National
Evaluation Systems in terms of ferreting out new directions. Where
are we headed?

In the midst of all of this we have moved into "total quality
management." I'm sure some of you have been hearing of
Demming's 14 points and Steven Covey's Seven Habits of Highly
Effective People, visions, mission statements, and the like. Our
entire agency is currently moving into a new vision.

One of the things that provides a context for all this is that our
definition of the learning community is no longer limited to Austin
or to Texas or to the United States, or to the world, but the
universe. And so we are attempting to expand our vision.

One of the things that we are looking at is what this new
community looks like. We have been exploring student outcomes.
As you probably know, North Carolina has a set of outcomes now.
Kentucky has the 60 or so valued outcomes for students, and
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Texas is beginning to move into the same kind of thinking. What
are those real-world outcomes that the 21st century worker needs
to have in order to be an effective person?

Also, we are changing from a focus on what is taught and how it is
taught to a focus on what is learned by the students, looking at the
final product. We are progressing now to thinking about the results
and finding ways to measure those.

We have sorted and selected students for so long. We have
separated gifted and talented, we have separated special edu-
cation. We have all of these pull-out programs, but now there is a
move in Texas toward inclusion. We are shifting now to a
philosophy that all students will learn.

A difficult paradigm shift is from minimum expectations to
maximum, because for so long we had the old Texas Assessment
of Minimum Skills test. It's like my dad used to say: "What you
expects is what you gets." I think we have not expected much,
therefore we haven't gotten much. Now we are shifting to those
maximum expectations.

Accountability is a major issue. Some of you have probably heard
lately about our accountability system and how each campus, not
just the district, is rated in a variety of areas. And with account-
ability comes empowerment. We have a major movement on for
site-based management.

We are beginning to work with proficiencies. Four months ago
they were called outcomes, but as you are well aware, the termi-
nology is beginning to change based on a variety of influences. We
are engaged in a very careful process of looking at teacher and
administrator proficiencies that will guide our entire professional
development program, from entry into training all the way through
retirement.

We are using these concepts very specifically in the testing
program to build assessment processes for beginning teachers. We
are working with the way teachers look at their decision-making
processes. We are attempting to shift our tests from knowledge to
content-specific pedagogy. We are evolving from asking questions
about learning theory to giving a scenario of test scores, for
example, and asking an examinee to explore them and reach
related decisions as a classroom teacher. Our new pedagogy tests
are now teacher decision sets. We have a classroom scenario, we
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give some information, ask some questions, give some additional
information, ask additional questions. We go through three stages
of that. We are attempting to emulate what actually happens in a
classroom.

We're employing a lot of expanded stimuli, including all kinds of
classroom experiences, from materials that a teacher would read,
all the way to classroom management situations.

Another thread that we have worked through is higher-order
thinking skills. This has been a real struggle: when we work with
teachers and want to use objectives, teachers want these separate
objectives called higher-order thinking skills, critical thinking skills,
and problem solving. Our response is, "No—those need to
permeate everything." So we have attempted to infuse our tests
with problem solving and critical thinking.

Another aspect that we have addressed, particularly with our new
Elementary Comprehensive test, is the interdisciplinary approach.
We are seeing very quickly that no longer do you teach reading by
itself on the elementary level, or math, or science, but you teach
them in an interdisciplinary way so that we produce real-world
teachers.

And we are exploring different kinds of multiple-choice questions,
questions that make the person think, read, and do some very
careful analysis. They are the types of questions that emulate what
happens in the classroom.

Another area that we are moving into is performance assessment.
Roughly 3,000 examinees took the Texas Oral Proficiency Test
(TOPT™) last year. We have a tape recorder with a taped stimulus;
the examinee responds on tape to that stimulus in either Spanish
or French. We have 15 tasks spanning a range of difficulty levels.

A second thing we are moving towards in authentic assessment is
constructed response. We are doing this with our English test and
hope to have it ready next fall. We are beginning on our Mid-
Management and Superintendent tests, and we will also have
constructed responses for those two areas.

An exciting thing is our new appraisal system. We have a unique
and rare opportunity because our legislature, last session, in its
wisdom deleted our career ladder which had the appraisal system.
It was not very functional. As a matter of fact, we had a five-point
scale that went all the way from unacceptable to clearly
outstanding. The top two areas, exceeds expectations and clearly
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outstanding, included 97.8 percent of the state's teachers. This is
out of 217,000 teachers. We had 35 teachers that were below
satisfactory in the entire state. Our staff and some others
compared our appraisal system to our new teacher proficiencies
and found that only 10 percent of the teacher behaviors in the
Texas Teacher Appraisal System were found in our new
proficiencies. What the appraisal system was doing was looking at
some very, very observable things in the classroom during a
45-minute observation. We will have the opportunity to develop a
much more informative kind of appraisal system where we can
examine teacher performance in the full professional sense, not
just what you can observe in a 45-minute session.

We are hoping that this will be another part of our foundation as
we start with a person the moment they enter a preparation
program, follow them all the way through training, through a
probationary period, and then on into their full professional
involvement.

Pam Tackett will look specifically at some of the tests I have talked
about and share with you some of the details that are parts of
these tests and how they are constructed.


