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The Texas Education Agency experienced a change of leadership
in 1991. Commissioner Meno came to Texas with an agenda that
has a single focus—student learning. As we have begun to
understand how this vision is to be articulated, we have been
challenged in our agency to reexamine our expectations for new
teachers. This has not been without controversy, particularly
among university faculty who feel that the integrity of their
disciplines is being compromised, or at least weakened, in some
instances. Among colleges of education, there has been the feeling
that the movement to new expectations for beginning teachers is
too rapid, not allowing sufficient time for changes to their
programs.

As the educator assessment staff has moved forward to change the
assessment of beginning teachers to focus on student learning, we
have been met with rock walls that have sometimes sent us reeling
backwards. Nevertheless, we have been able to effect some
significant changes in the assessment of beginning teachers.

Being a part of change has been exciting because we have had the
opportunity to look anew at almost everything we are doing. Our
staff considers its role as that of defining the frameworks for what
is to be assessed and then working with National Evaluation
Systems staff to further polish them so that the experts in the field
can finalize them as the outlines for new tests. Our staff has an
important role in defining teaching for learning, and our challenge,
as with teachers, is to look at classrooms differently. We have
begun the process of examining the relationship between students,
curriculum, and teachers. In doing so, we are requiring that teacher
educators also envision classrooms of the future in new ways.

As we talk about reconceptualizing education which is focused on
student learning, the focus can no longer be on teaching but rather
on how learning occurs. The descriptions of the assessments,
i.e., the competencies which are expected of new teachers, are
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statements of teacher behaviors relative to student outcomes.
Dr. Wood described several general themes of the new teacher
assessments, but there are specific themes that we will integrate
into all of our new assessments in order to promote schools which
assure equity and excellence for all students.

All of the teacher competencies which are the basis for our
assessments require that teachers be critical thinkers and know
how to challenge students to use higher-order thinking skills. We
are also working to embrace diversity in every assessment we
develop by recognizing those similarities and differences in people
that can strengthen learning.

Another aspect of our work is focused on an understanding of
developmentally appropriate instruction. The tests that we are
developing are all context specific to the classroom and often use
real-world examples of learning situations. The teacher compe-
tencies which we expect of new teachers include knowing how to
integrate the important knowledge in a discipline with applications
that are meaningful to students at their individual developmental
levels.

The idea of teachers as risk takers and professionals who are
required to collaborate with others within a community of learners
is one which we are beginning to integrate into our assessments.
Historically, teachers have been bound by rules which have
restrained their risk-taking behaviors, but if classrooms are to
change significantly the teachers must see themselves in control of
their classrooms. They must attempt to implement strategies which
are unfamiliar, and they must feel confident about doing so.

Another element of teaching which we intuitively agree with but
don't necessarily understand how to implement is integrating the
assessment of students with instruction. We think of student
assessment as separate from instruction. However, we know that
the two should be integrated. The tests we are developing reflect
this approach to teaching and learning.

All of these issues require a great deal of work for those of us in
educator assessment roles. Not only do we have to describe for
teacher educators what the new teacher assessments will measure,
but we also must provide professional development to increase
teacher educators' knowledge about these issues. Both our
traditional programs for teacher preparation in the universities and
the alternative certification programs recognize assessment as the
locomotive of change but are very wary of the changes.
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We are very cognizant of the time needed to make changes in the
preparation programs. Consequently, as we develop new
assessments, we are maintaining the passing standards at the same
level of performance as required on previous tests. Our state
board of education struggled with how to require new
competencies, which are not yet being taught through the teacher
preparation programs, of persons entering the teaching profession.
In addition, we have candidates for teacher certification who come
to Texas from other states; they have not had the opportunity to
prepare for the new assessments. The board, which is responsible
for setting the passing standards for all certification tests, has
determined that more rigorous passing standards will not be
imposed until 1996. Based on the higher expectations for
performance, estimations of performance at these standards are
being provided to teacher preparation programs so that the gap
between "what is" and "what should be" is apparent. We will be
using the next several years to advance an understanding of the
competencies which are expected of new teachers while we
continue to develop additional new assessments.


