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Introduction

The professional development of teachers has become an
increasingly important topic in recent years. There is growing
recognition that in addition to providing proper training in teacher
preparation programs and instituting assessments and other tools as
part of the initial certification process, support and guidance must
be available to teachers as they enter the classroom full time, as they
enter the “real world” of teaching.

The induction years, the term used for the first one to three years the
new teacher is in the classroom, have been recognized as a crucial
time during which the demands on the new teacher should be
acknowledged and support and assistance should be extended. This
transition period offers an important opportunity to help the
beginning teacher build a strong base of practical skills with the
guidance and advice of others within the educational community.

This book contains presentations on teacher induction made at the
annual conference on teacher certification testing sponsored by
National Evaluation Systems, Inc. (NES®), and held in Chicago in
October 1997. The presentations made at this conference covered
many aspects of teacher induction. Speakers included public school
educators, college and university faculty members, education
agency staff, and other professionals in education. The result was a
unique mixture of perspectives on the induction years.

Issues addressed included the ways in which teacher preparation
programs and teaching standards may focus on key issues that arise
during the induction years; the legal implications of such standards
and any resulting assessments; criteria that should be kept in mind
in the development of induction programs; and the ways in which
state departments of education have addressed professional
development issues during the induction years through their
assessment and certification programs.
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Also included are papers addressing mentoring, one important
component of teacher induction in which a more experienced
teacher provides support and guidance to a novice teacher. In
addition to a description of the critical issues involved in the
mentoring process and reports from states which have implemented
mentoring programs, first-person accounts from practicing teachers
are presented.

As an appendix to this book, NES has included a paper, prepared
for conference attendees, which frames some key issues affecting
teacher induction.

The papers in this book represent a significant commitment of time
and effort on the part of the authors to prepare and present this
information at the conference. We thank all of the contributors to
this book. It should be noted that in publishing the presentations
from the NES Chicago conference, we have retained the informal
tone of the presentations.

The views expressed here are those of the authors and do not
necessarily reflect the positions of National Evaluation Systems, Inc.
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