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Introduction

The importance of providing a high-quality education to all
students has received increased attention in recent years as
educational reform efforts have become more widespread. As
student standards have been raised, so have the standards for
teachers. The desire to improve the quality of education,
which in some cases has resulted in legislative mandates for
decreased class sizes, has led to an increased demand for
qualified teachers. On the supply side, however, there are
challenges in meeting this demand. As a result, efforts are
underway at all levels within the educational community to
strike the balance between raising standards and ensuring
accountability while attracting new qualified teachers into
the profession.

This book contains presentations on teacher supply and
demand made at the annual conference on teacher certifica-
tion testing sponsored by National Evaluation Systems, Inc.
(NES®), and held in Chicago in October 1999. The presenta-
tions made at this conference covered many aspects of the
topic. Speakers included public school educators, college and
university faculty members, education agency staff, and
other professionals in education. The result was a unique
mixture of perspectives on how to face the challenge of
recruiting and retaining qualified and effective teachers in a
time of increasing demand.

Contained within this book are papers addressing many
different facets of the teacher supply-and-demand challenge.
Several authors delineate the factors leading to the increased
demand for educators, including demographic changes in
both the student and teacher populations within each state
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and the country as a whole, and examine the educational
reform efforts that have resulted in an intensified focus on
school- and teacher-level accountability and have at times
required a decrease in class sizes.

In addition, several papers acknowledge increased recogni-
tion of the growing diversity of the student population—a
diversity that should be mirrored in the teacher work force. A
shortage of teacher preparation programs in some areas and
the presence of recruitment and employment factors that
have lessened the attractiveness of teaching as a profession
have also contributed to both the current and the projected
undersupply of teachers. Paradoxically, raising teacher
standards by strengthening licensure and certification
requirements may also have an adverse effect on the number
and types of individuals seeking to become teachers. A
review of the legal aspects of reform efforts and their focus
on accountability is also presented; court cases are described
that illustrate an additional impetus for addressing the issue
of how to provide high-quality teachers to all students.

The papers also address the difficult task of pinpointing the
exact nature and magnitude of both the supply of and the
demand for teachers. The methodology used to estimate
these parameters yields additional insights into the com-
plexity of the problem and suggests avenues that should be
investigated to address it.

These avenues are fully explored within many of the papers
in this book. Strategies proposed and utilized at the national,
state, city, and university levels are described. These
approaches include offering alternative routes to certification,
providing support services to emergency-credentialed
teachers, working with teacher preparation programs to
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encourage prospective educators to focus on undersupplied
content areas, and offering mentoring programs for
beginning teachers. In addition, practicing teachers in over-
staffed content areas are being encouraged to be prepared in
additional subject areas to enhance their employability.

The use of emerging technology, via the practice of distance
learning, is also reviewed by several authors. Distance
learning may be employed both to extend learning oppor-
tunities to those prospective teachers for whom traditional
programs have limited applicability and attractiveness and to
allow students within traditional teacher preparation pro-
grams to interact with classrooms that are more diverse than
those in their immediate geographical area.

The approaches outlined above, as well as numerous other
strategies contained within the papers in this book, offer a
perspective into the challenges facing the educational com-
munity in the coming years. The proposed solutions to these
problems are creative, insightful, and thought provoking.
The papers in this book represent a significant commitment
of time and effort on the part of the authors to prepare and
present this information at the conference. We thank all the
contributors to this book.

As an appendix to this book, NES is pleased to include the
text of three presentations given at past conferences of the
National Association of State Directors of Teacher Education
and Certification (NASDTEC). These presentations focus on
professional practice within the teaching profession and
highlight the importance of ensuring that educators are held
accountable to high moral and ethical standards as well as to
other criteria. We appreciate the opportunity to share these
important viewpoints.
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It should be noted that in publishing the presentations from
the NES Chicago conference, the informal tone of the
presentations has been retained. The views expressed here
are those of the authors and do not necessarily represent the
positions of National Evaluation Systems, Inc.
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