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A Golden Opportunity

Education reform cannot succeed without a serious commitment
from the higher education community that prepares teachers for
our schools. It is because of this necessity that we seek to
support, foster, and develop education reform through the
vehicle of higher education in New York State.

We look to the institutions that prepare teachers to serve as an
avenue for implementing school education reforms. Increasingly
over this decade, the ranks of teachers will be populated with
new instructors. While many states are bracing for the expected
retirements, the situation can be viewed as a golden opportunity
to prepare a new teaching force for new teaching standards.

We have all heard again and again of the aging of the current
teaching force and the retirements on the horizon. This is true
across the nation, as well as in New York. In some of New York’s
larger cities, such as New York City, Yonkers, Syracuse,
Rochester, and Buffalo, the impending-retirement scenario is all
too real.

While this situation is usually viewed as having a negative
impact on education, it provides an excellent opportunity to
prepare a new teaching force. This is where the role of higher
education becomes especially critical. In order to seize this
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opportunity and use it to greatest advantage, teacher education
institutions must rise to the challenge of providing high-quality
teacher preparation. The new teaching force trained by these
institutions will be well equipped to effect education reform in
our nation’s schools. By forming a partnership with higher
education institutions, we can take advantage of this opportunity
and put the wheels of change into motion.

On a Mission

Education reform in New York was spurred by a 1995 survey
of the New York State Education Department (NYSED). The
survey, which was conducted by the Rockefeller Institute of
Government, resulted in suggestions and guidelines that later
became part of the state’s strategic plan for education reform.

The key components of the strategic plan, adopted with the 1995
survey results, help us focus our mission. NYSED’s goals
include:

• working to build stronger relationships with con-
stituents and stakeholders;

• being accountable for results; and

• providing the department’s staff members with the
tools, information, and authority to do their jobs.

NYSED pursues these goals with essential partners, including
institution officials, politicians, and other stakeholders. NYSED
is the administrative arm of the New York State Board of
Regents, which dates back to 1784. The Board of Regents and the
commissioner and deputy commissioners of education oversee
the education of New York students from prekindergarten to
graduate school. The state constitution gives these education
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officials the responsibility and authority for setting standards
and educational policy for the institutions they govern. In
addition, these officials are responsible for:

• the state’s licensed professions;

• vocational and educational services provided to people
with disabilities; and

• cultural education, including overseeing the state
archives, libraries, and museum.

The mission of the New York State Education Department is “to
raise the knowledge, skill, and opportunity of all the people in
New York.” In the Office of Higher Education, my activities
focus on:

• postsecondary institutions;

• degree-granting colleges;

• non-degree-granting proprietary schools; and

• registering all academic programs, including teacher
education, certification and licensing of instructors, and
the administration of various support programs avail-
able to students.

Continuing with the push toward excellence, in 1998 the Board
of Regents set rigorous new standards for teacher education
programs in its omnibus teaching policy, “Teaching to Higher
Standards:  New York’s Commitment.” The purpose of the new
standards is to ensure that new teachers will be prepared to
teach all students in their classes to the new higher State
Learning Standards for students, which were adopted in 1996.

In September 1999, NYSED initiated a major review of 2,000
teacher education programs at the 118 campuses that provide
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teacher education in New York. In order to be approved by the
state, the programs must demonstrate how they meet the new
standards for teacher education.

Striving for Quality

Teacher education programs are responding to NYSED’s push
for higher standards. Recognizing the connection between better
schooling and better students, most institutions are committing
increased resources to strengthen their teaching programs. They
recognize teacher education as a critical factor in our ability to
sustain a strong future for our nation and its people. They also
recognize that the quality of the students who apply to their
institutions in the future will depend upon the quality of
education these students receive in their elementary and
secondary schools.

In New York, teacher education institutions making this com-
mitment to bolstering their teaching programs are showing
improvements. Many now are:

1. employing a sufficient number of qualified, full-time teacher
education faculty who are current with the growing knowl-
edge base in education, are involved in the schools, and are
incorporating research-validated instructional strategies into
their courses;

2. supporting increased collaboration with local schools and
diverse field experiences prior to student teaching;

3. requiring increased collaboration between education faculty
and liberal arts and sciences faculty for teacher education
purposes;
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4. ensuring that program graduates have solid backgrounds
in the subjects they will teach and are prepared to teach
diverse student populations to higher learning standards;
and

5. accepting responsibility for the quality of their teacher
education programs and the teachers produced by those
programs.

An Essential Partnership

Education reform must rely on higher education if it is to
succeed. Colleges and universities, by providing teacher edu-
cation for prospective teachers and professional development
studies for practicing teachers, are essential players in raising the
level of learning across the state of New York—and the nation.

As New York teacher preparation institutions continue a
commitment to bolstering their teaching programs, the New
York State Education Department continues to work toward
achieving its goals, including being accountable for results. By
working together, NYSED and these institutions can prepare
teachers to meet the rigorous challenge of the new teaching
standards.

Given the crucial role that teacher preparation programs will
play in education reform, committing resources to teacher
education is a sensible, as well as a noble, commitment.

It is a wise investment in our future.
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