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California faces an unprecedented teacher shortage.  Over the next decade, 

the state will need to recruit 300,000 teachers to take on the rewarding yet 

challenging job of classroom teaching.  This shortage, largely driven by an 

ever-expanding student enrollment, growing attrition of today’s teacher work 

force, and California’s class-size reduction policies, takes on a special signifi-

cance in light of new evidence that the single most important factor in stu-

dent achievement and success is the quality of teachers.  Successful efforts to 

recruit and retain knowledgeable, experienced, and fully credentialed teach-

ers are critical to improving student achievement in California.

A Network of Educator Support

To ensure that every student is taught by a fully credentialed teacher, Cali-

fornia has embarked on a multifaceted set of policy initiatives.  The first step 

was the establishment in 1997 of the California Center for Teaching Careers 

(CalTeach), a one-stop information, referral, and recruitment center for indi-

viduals interested in a teaching career.  This step required the support and 

collaboration of stakeholders in all aspects of educator preparation.  Although 

CalTeach is administered by the California State University Office of the 

Chancellor through the Institute for Education Reform, representatives from 

the California Department of Education, California Commission on Teacher 

Credentialing (CCTC), University of California, California Community Col-

leges, and the Association of Independent California Colleges and Universi-

ties are involved in guiding the work and mission of CalTeach.  Through open 

communication, cooperation, and resource sharing with these organizations, 

CalTeach is able to present a unified front to all prospective teachers as the 
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face of teacher recruitment efforts in California.  CalTeach strives to be not 

only an invaluable resource for individuals who are considering a teaching 

career but also a steadfast advocate for the teaching profession and the work 

of teachers themselves.

Teacher Recruitment Centers

To partner with CalTeach in providing resources for prospective teachers, the 

state legislature also established six regional Teacher Recruitment Centers.  

These centers, which began operating in January 2001, are housed primar-

ily in county offices of education and are designed to provide a direct link 

between new teachers in California (whether newly credentialed or from 

out of state) and prospective employers.  They focus on streamlining the 

hiring process, often serving in large urban districts as consortia for locating 

teaching jobs.  Prospective teachers can visit their regional Teacher Recruit-

ment Center to find out where, for example, high school math teachers or 

third-grade reading teachers are needed, what salary to expect, how to get 

fingerprinted, and virtually anything else they need to know to get a teaching 

job in California.  The Teacher Recruitment Centers help teachers complete 

employment applications, analyze transcripts, assess preparation, explore job 

opportunities, and explain available teaching incentives.

Teaching Incentives

California values its teachers and has created many incentives for practicing 

teachers and those enrolled in preparation and alternative certification pro-

grams.  Incentives are now an integral part of recruitment.  Current and pro-

spective teachers can find the latest information about the following incentive 

programs at the CalTeach Web site at www.calteach.com, including require-

ments and any necessary application forms.

� Teacher Tax Credit.  Beginning with the 2000 tax year, active creden-

tialed teachers in California can take a personal income tax credit 

that ranges from $250 for teachers with a minimum of four years of 

teaching experience to $1,500 for teachers who have taught for 20 

or more years.

� Base Salary Increase.  Districts are now eligible for state funds to help 

increase beginning teacher salaries to at least $34,000 a year.

� National Board for Professional Teaching Standards (NBPTS) Certifica-

tion Incentive Program.  Teachers who are certified by NBPTS and 

who are employed by California public school districts or charter 

schools are eligible for a one-time $10,000 merit award.  Those who 
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also agree to work for four years in a low-performing school (defined 

as one in the bottom half of all schools according to the Academic 

Performance Index) can receive an additional $20,000 bonus.

� Teaching As a Priority (TAP) Grants.  The TAP program awards grant 

funds to districts with low-performing schools to help them attract 

qualified teachers.  The funds may be used to support district pri-

orities and provide hiring incentives including signing bonuses, 

improved work conditions, salary increases, housing subsidies, and 

increased salaries for extended school years.

� Governor’s Teacher Fellowship Program.  Graduate students who 

are enrolled full time in a CCTC-accredited college or university, are 

earning a teaching credential, and agree to teach in a low-perform-

ing school for four years are eligible for a one-time $20,000 stipend.  

The stipend may be used for tuition or living expenses.

� Assumption Program of Loans for Education (APLE).  The California 

Student Aid Commission will pay up to $19,000 of a teacher’s out-

standing educational student loans if the teacher agrees to teach for 

at least four years in a low-performing California school and/or in 

an area of critical teacher shortage (i.e., bilingual education, English, 

foreign languages, mathematics, science, reading, and special edu-

cation).

� U.S. Department of Housing and Urban Development (HUD) Hous-

ing Discounts.  State-certified teachers and administrators are eligible 

to receive a 50 percent discount on a HUD home in designated 

revitalization neighborhoods.  The home must also be located in the 

district in which the teacher or administrator is employed.  Teach-

ers using a HUD Federal Housing Administration (FHA) loan to 

purchase the home are also eligible for a reduced down payment of 

only $100.

Credentialing Reforms

In addition to the policy initiatives related to teacher recruitment and reten-

tion, in the early 1990s the California Commission on Teacher Credentialing 

began a series of reforms for earning and renewing teaching credentials.  As 

a result of the credentialing reforms, by 2003 a new credentialing structure 

will be in place that:

� includes standards to govern all aspects of teacher development, 

including subject-matter studies, professional preparation, induction, 

and continuing growth;
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� redesigns teacher preparation to provide options that integrate 

subject-matter studies with coursework and field experiences in an 

accelerated, “blended” program; 

� embeds a standards-based teaching performance assessment based 

on a set of teaching performance expectations in teacher prepara-

tion programs as a summative assessment; and

� provides an induction program for every beginning teacher as a 

requirement for the professional level teaching credential.

The goal of the reforms is to widen the teacher pipeline by reaching out to 

and providing support to individuals at a range of entry points along what is 

called the “Learning-to-Teach Continuum.”  There must be multiple routes, 

both university and district based, to becoming a credentialed teacher in 

California.  With 300,000 teachers to hire over the next ten years, California 

strives to create teacher preparation and certification routes that accommo-

date interested individuals at any stage in their professional or educational 

career and give them support throughout induction.

Public Awareness and Perceptions

The goals of California’s teacher recruitment and outreach initiatives address 

both long-term and short-term needs.  Because teacher quality is so closely 

linked with student performance, and because teaching in standards-based 

classrooms requires a high level of knowledge and skills, it is important to 

attract the most capable people into teaching careers.  This means reversing 

the general perception that teaching is a “leftover” career—something that a 

person does when he or she cannot find a better job.  One of the missions 

of CalTeach is to provide accurate, timely information and resources and to 

create a strategic media and public relations campaign that enhances the 

prestige of the teaching profession.  A critical goal is to emphasize the many 

rewarding aspects of teaching and appeal to individuals to take a leadership 

role in shaping the future by helping and teaching children and adolescents.

To design and implement a comprehensive, multifaceted public education 

campaign to promote and enhance the teaching profession among all Cali-

fornians, CalTeach contracted with Ogilvy Public Relations Worldwide.  Our 

public relations strategy involved the widespread dissemination of advertise-

ments and the staging of promotional events publicized by the media.  As a 

first step, television, radio, print, and theater advertisements were developed, 

tested, and eventually released to promote the teaching profession.  Ads 

were placed statewide in targeted media outlets and added value was negoti-

ated on behalf of the state.  To date, ads have been placed in 240 print media 

outlets, 100 theaters (more than 725 movie screens), and on the Internet 
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at AOL.com and Monster.com for a total of 66 million impressions.  Public 

service announcements have been placed with 80 television stations and 

289 radio stations.  

Other means of recruitment and outreach occur in multiple ways, including 

presentations to schools, districts, conferences, and job fairs; publication 

and distribution of informational materials; development and expansion of 

the CalTeach Web site; creation and staffing of a telephone call center; and 

development of an interactive voice-recognition system.  The system pro-

vides information on the pathways to teaching, preparation programs, and 

financial incentives as well as the capacity to route calls to each of the six 

regional Teacher Recruitment Centers.  Key-branded print and promotional 

items are developed for use at special events, recruitment fairs, and semi-

nars.  A primary purpose of this multiyear teacher recruitment campaign is 

to provide a wide range of information and materials that promote teaching 

as a profession and provide clear steps to becoming a teacher from multiple 

points on the Learning-to-Teach Continuum.

Media relations have also included news conferences and ongoing monthly 

editorial outreach, generating 4,846,339 impressions based on readership.  

Additionally, a promotional calendar was developed that focuses on spe-

cific teaching-related topics each month, including the following:  Dia Del 

Maestro/Teacher Appreciation Day (May); Teaching Is a Family Thing (June/

July); Career Changers (July); Retired Teachers (July); Teaching Internships/

Summer Programs (August); Back-to-School Teacher Success Stories (Sep-

tember); and Hispanic Heritage Month (September).

Targeting Specifi c Groups

A central focus of the media campaign is to reach a more diverse audience 

with information about teaching and the need to diversify the teaching force.  

California boasts one of the most ethnically and racially diverse state popula-

tions in the nation, with just over half of our 34 million residents identifying 

themselves as non-White (Figure 1).  Yet there are real disparities among 

California student, teacher, and administrator populations in terms of ethnic 

and racial representation (Figure 2).  For example, while in 2000–2001 8 per-

cent of California schoolchildren were of Asian descent, only 4.2 percent of 

teachers and 3 percent of administrators identified themselves as Asian.  The 

disparity was even more prominent among Hispanics in the education com-

munity:  Hispanics and Latinos comprised fully 43.2 percent of the state’s 

student enrollment but only 12.9 percent of teachers and administrators.  

This under representation is especially troubling given emerging research 

that shows a rise in academic performance, in addition to motivation and 
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self-esteem, among students with teachers whose ethnicity matches their 

own.  Not only is a diverse teaching staff “right”—it is beneficial to students 

on multiple levels.

Figure 1

California Population Demographics

Figure 2

California Education Community Demographics

Ethnicity
1997–1998 2000–2001

Students Teachers Administrators Students Teachers Administrators

American Indian or 

Alaskan Native

0.9% 0.8% 0.7% 0.9% 0.7% 0.7%

Asian 8.1% 3.9% 2.8% 8.0% 4.2% 3.0%

Pacific Islander 0.6% 0.2% 0.2% 0.6% 0.2% 0.2%

Filipino 2.4% 0.8% 0.5% 2.4% 1.0% 0.5%

Hispanic or Latino 40.5% 11.5% 12.2% 43.2% 12.9% 12.9%

African American 8.8% 5.1% 8.1% 8.4% 5.1% 7.9%

White (Not Hispanic) 38.8% 77.2% 75.1% 35.9% 74.5% 73.7%

Multiple or 

No Response

0.6% 0.5% 1.5% 1.2%

Despite the obvious and well-known benefits of diversity, however, recruit-

ment of minority teaching candidates is often difficult because traditional 

methods prove inadequate.  Mainstream advertising’s history and commis-

sion structure tend to place expensive advertisements in large mainstream 

media, often neglecting smaller, ethnic media.  But the audience, the outlet, 
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exists:  there are over 3,000 ethnic media organizations in California, repre-

senting more than 30 ethnic groups.  CalTeach is working to build commu-

nity involvement through partnerships with the ethnic media to publicize the 

need for educators and recruit teacher candidates of diverse backgrounds.  

These partnerships work because the people who run the organizations, 

those who print and distribute newspapers and provide radio programs in 

different languages to different communities, provide a connection to the 

communities from which to recruit new teachers.  They not only speak the 

language, they understand the culture.  They are already an important source 

of information in their respective communities—to which CalTeach has added 

our message.  Our advertising activities in the state’s ethnic media include 

print, radio, and television ads, in both English and primary languages, for 

Latino, African American, and Asian Pacific Islander audiences. 

Community Outreach

Community outreach efforts have focused on contacting more than 201,750 

individuals across the state through special community events and recruit-

ment fairs.  The current strategy is to network with regional community 

colleges, community-based organizations, and ethnic media to host infor-

mational fairs about the specific steps involved in becoming a teacher.  Staff 

from local teacher recruitment and preparation programs lead workshops 

on their programs so that participants can meet the individuals with whom 

they will be involved as they take their steps to teaching.  Extensive press 

outreach, in both mainstream and ethnic media, takes place prior to and 

after the events to extend the outreach.  In addition, the support of local 

businesses and community-based organizations is solicited so that they can 

learn what is occurring in their communities to recruit new teachers and 

thereby become part of the local recruitment network.  A specific goal of 

this strategy is to build and strengthen the educational connections among 

the varied programs, people, community-based organizations, and business 

partners at the local level.

Out-of-State Outreach

For out-of-state recruitment, CalTeach contracted with MediaCross, Inc., 

of St. Louis, Missouri, to design and implement a comprehensive advertis-

ing and public relations campaign to bring qualified, credentialed teach-

ers to California.  Five out-of-state recruiters, known as “Road Scholars,” 

traveled across the country in CalTeach vehicles, visiting college cam-

puses in 20 states.  The states on this tour were chosen because they had 

(1) credentialing equivalency agreements with California; (2) a teacher sur-

plus, defined as having more potential teachers in the state than available 
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teaching positions; and (3) diverse populations in accredited education pro-

grams.  A print advertising campaign was organized around the recruitment 

schedule for advance notification and publication.  Over 70 colleges were 

visited, and more than 777 insertions were placed in the 70 college newspa-

pers between January and May.  The print advertising campaign developed 

awareness of California teaching opportunities and incentives and supported 

the presence of the five CalTeach recruiters on the campuses.  The team 

attended 122 separate events at 96 different college campuses, including 

56 CalTeach “Information Nights” and 66 education fairs.  From the Road 

Scholars events, 2,203 prospective teachers were identified as having an 

interest in teaching in California.

In addition, from June through August, the “Golden Opportunity Days” cam-

paign was launched in Houston, Seattle, Miami, Cleveland, Phoenix, Detroit, 

St. Louis, and Chicago to target experienced teachers in these cities who 

might be interested in moving to California to teach.  Using a combination 

of print and radio media, as well as an aggressive public relations campaign, 

these events generated attendance by over 1,800 prospective teachers, 

1,247 of whom wanted specific job information about California schools.

Reaching High Schools and Community Colleges

In California, the projected demand for teachers exceeds the current supply 

and projected enrollments for teacher preparation programs.  As a result, 

CalTeach targets high school and community college students by providing 

information on the rewards of teaching, the incentives available, and the 

lifelong opportunities to make a difference in children’s lives.  CalTeach Out-

reach Specialists in Sacramento, Fresno, and Long Beach help strengthen and 

expand the high school–community college–university/preparation program 

pipeline and support existing regional recruitment efforts.  Influencing stu-

dents’ career and educational choices in their more formative, earlier years 

may increase the number of people who seriously consider the teaching 

profession.

In 1999 and 2000, state grants were awarded to community colleges through 

the Teaching Reading Development Partnerships (TRDP) program to encour-

age students to pursue careers in teaching.  The purpose of these programs 

is twofold:  (1) to establish articulated teacher preparation pathways among 

community colleges and university/teacher preparation programs that 

include early field experiences, and (2) to improve reading development of 

elementary students by placing these in-the-field tutors from the community 

college programs in requesting K–12 schools.
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CalTeach Outreach Specialists work directly with TRDP Coordinators and 

local high schools to present information and answer questions about teach-

ing in California.  Outreach becomes and organized effort to extend services 

beyond the usual limits.  Regional networks include teacher academies, 

Regional Occupation Programs (ROP), teacher clubs, and links to Ameri-

corps tutoring programs.  Outreach Specialists promote the teaching profes-

sion and the multiple pathways to get there, discuss local program options 

at both the community college and university levels, and refer high school 

students directly to TRDP programs.

Often, it makes a major difference to a student trying to choose among post-

secondary options to have recommendations and names of college contacts 

who are willing and eager to talk to them, advise them, and support their 

decision to become a teacher.  After every high school student presenta-

tion, Outreach Specialists contact the local community college and four-year 

institutions to provide a list of names of students who are interested in visit-

ing campuses for information on their programs.  These “on the ground,” 

full-circle information and communication networks of support provide the 

infrastructure for assisting with the long term needs of recruiting tomorrow’s 

teachers and increase the expertise and collaboration among recruiters 

across organizational boundaries.

Concluding Remarks

Ultimately, successful teacher recruitment and retention brings knowledge-

able, diverse, and fully prepared individuals to California classrooms.  Qual-

ity teaching improves student academic achievement while mirroring the 

diversity of California’s student population so that all children see themselves 

reflected in the teachers around them.  CalTeach is determined to build on 

current achievements and increase our capacity to meet the ambitious goal 

of providing a quality education to all students by hiring 25,000 new teachers 

a year for the next ten years.  The scale and scope of education in California 

is daunting:  six million students enrolled and over 50 languages spoken in 

our public schools; over 1,000 school districts and nearly 100 teacher prepa-

ration programs in public and private universities; the fifth largest economy 

in the world with 45 percent of the state budget supporting public educa-

tion.  The success of our recruitment and outreach efforts will be defined 

by whether every California child is taught by a qualified, capable teacher; 

whether every qualified candidate who has the desire to become a teacher 

has access to timely information and necessary resources; and whether the 

educational system supports teacher candidates from their initial interest 

through career attainment to professional and personal satisfaction.
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