
Context of Teacher Recruitment in California

California faces a shortage of  qualifi ed teachers, which is largely driven 

by an ever-expanding student enrollment and the growing attrition of  

today’s teacher workforce as a large proportion reach retirement age. As 

evidence linking the quality of  teachers’ knowledge and skills to their impact 

on student learning continues to grow, the signifi cance of  the shortage 

increases. Successful efforts to recruit and retain successful, experienced 

and fully credentialed teachers are critical to improving student achievement, 

and under the new federal No Child Left Behind legislation, these efforts are 

increasingly more signifi cant to states.

Recognizing the challenge and importance of  increasing the supply of  

teachers, the California Legislature (SB 824) established the California 

Center for Teaching Careers (CalTeach) in 1997. CalTeach is administered 

by the California State University Institute for Education Reform Offi ce of  

the Chancellor as a one-stop information, referral, and recruitment service 

for individuals considering or pursuing teaching careers (www.calteach.com). 

The creation of  CalTeach grew from recommendations of  the California 

Statewide Task Force on Teacher Recruitment, a broad-based group 

convened in 1996 to study the policies and issues surrounding teacher 

credentialing and to make recommended changes. The Task Force’s work was 

foundational to the state’s wide-ranging set of  polices and became the basis 

for CalTeach’s mission to: develop and distribute statewide public service 

announcements; develop and distribute effective recruitment publications; 

create a referral database for qualifi ed teachers seeking employment in public 

schools; provide information to prospective teachers regarding requirements 
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for obtaining a teaching credential and/or admission to and enrollment in 

conventional and alternative teacher preparation programs; and develop and 

conduct outreach activities to high school faculty and students.

For the past fi ve years, CalTeach has collaborated with other state agencies to 

implement a multifaceted set of  teacher recruitment and retention strategies 

using a variety of  channels, including an aggressive public outreach program, 

sophisticated yet accessible technology tools, and strong collaborative 

connections with other teacher preparation advocates. Located on California 

State University (CSU) campuses in Sacramento, Long Beach, and Fresno, 

CalTeach produces a quarterly newsletter, hosts an interactive Web site, 

sponsors a telephone hotline and call center, and distributes a steady stream 

of  advertisements, brochures, and videos. All are designed to increase 

awareness of  teaching as a valued, rewarding career that is vitally important 

to California’s future and to bring individuals into preparation programs and, 

ultimately, teaching jobs.

Legislation in 2000 (SB 1666) created the California Teacher Recruitment 

Incentive Program (CalTRIP) and six Regional Teacher Recruitment Centers 

(TRCs) in the state. These six centers partner with districts across the state to 

streamline hiring processes through the use of  technology and employment 

screening and referral practices. CalTeach partners with the TRCs and 

the County Superintendent’s Educational Job Opportunities Information 

Network (EdJoin) to provide a seamless, integrated, comprehensive 

online system for individuals seeking information about teaching, teacher 

preparation and alternative certifi cation programs linked to the California 

Commission on Teacher Credentialing (CTC) Web site, and district 

employment opportunities in the state. 

Five years ago, the teacher shortage was a daily crisis for many school districts 

but not well understood or acknowledged by the public. A core responsibility 

of  CalTeach is to raise the visibility of  this issue—to help people understand 

the nature of  the teacher shortage, to spread the word about the valuable 

contributions teachers make, and to help individuals make the connection 

between their desire to be a teacher and the steps needed to get there. In short, 

it is vital that the public see teaching as a much-needed, viable, and rewarding 

career so that more and more individuals aspire to become teachers.

CalTeach and other organizations—among them the CTC, the Governor’s 

Offi ce of  Secretary for Education, and the California State University 

System—connect the state’s recruitment and retention initiatives from 
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multiple directions, including public relations outreach, in-school programs 

and recruitment, and community-based events. The result has been a 

widespread understanding that teachers are needed, that teachers are 

important, and that teaching is a valued and proud career choice.

Today we at CalTeach are shifting our focus more to the specifi c needs 

of  school districts. Instead of  identifying the general need for classroom 

teachers, we strive to increase the quantity and quality of  math, science, and 

special education teachers and to decrease the number of  teachers not fully 

credentialed. Critical to California’s goal of  having a highly qualifi ed teacher 

in every classroom is the maldistribution of  fully credentialed teachers 

throughout the state. According to the Center for the Future of  Teaching and 

Learning’s current study, Who Is Teaching California’s Children, students in low-

achieving, high-poverty, and high-minority schools are up to fi ve times more 

likely than their peers in high-achieving schools to have a teacher who has not 

yet passed the state’s minimum threshold into the profession.1 In addition 

to providing information to categories of  teacher candidates—high school 

students, college students, and mid-career changers—we want to understand 

what individuals are interested in teaching and are already prepared for, and 

then take the extra steps to guide them to programs to complete a teaching 

credential. 

Importance and Necessity of Technology Tools

Unlike some other states, California does not currently employ a 

comprehensive data system for tracking teacher recruitment, placement, 

retention, retirement trends, and detailed shortage areas. As a result, the data 

systems in place refl ect fragmented responsibility for collecting and reporting 

teacher data and the lack of  a commonly used unique teacher identifi er to 

allow linkage across data systems.2 Policymakers are currently considering 

options to make more reliable data available to multiple audiences within 

the state’s educational agencies while still protecting individual privacy. Until 

such a comprehensive system is available, CalTeach has moved forward to 

improve coordination of  separate agency efforts and made technical changes 

to link key datasets from teacher preparation, recruitment, and employment. 

CalTeach provides a range of  information through its Web site, interactive 

voice-recognition system, and call center, in English and fi ve other languages: 

Korean, Spanish, Vietnamese, Hmong and Cantonese. A few examples of  

online innovations are listed below.
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• The CalTeach Web site, www.calteach.com, is being revised this 

year to give people access to specialized information on teaching. 

Interested in middle school teaching? Or want to know about 

special credential program options at a specifi c four-year institution? 

Searching for the right paraprofessional program? CalTeach will be 

able to monitor user interests and then provide needed information, 

now and in the future, with an ongoing e-mail relationship.

• CalTeach is developing a pilot data system with California State 

University Northridge to assist teacher candidates to track their 

progress online. As students complete courses, their online profi le 

will refl ect next steps, status regarding credential testing, and course 

options. At program completion for the candidate, the university 

system will automatically notify the California Commission on 

Teacher Credentialing (CTC).

• CalTeach links to other innovative Web sites to help students 

understand their program options. One example, the home page for 

the College of  Education at California State University Long Beach, 

allows viewers to get information by program area (educational 

administration, early childhood education, school psychology, etc.) 

or by program type (bachelor of  arts, teaching credential, specialist 

credential, etc.). The URL is www.ced.csulb.edu/default.cfm?page=

programs/index.cfm. Another example is CSU Fullerton’s Web site, 

where students can fi nd community college course equivalencies 

(www.fullerton.edu/cct).

Given the importance and necessity of  statewide data on the impact of  

CalTeach’s recruitment efforts, the management of  information to assist in 

decision making and determine the results of  advertising and information 

dissemination is another key aspect of  our data collection system. The fi rst 

set of  data focuses on numerical information such as the range of  programs 

in the state, the number of  calls to the call center and interactive voice 

recognition-system (IVR), Web site page views, or number of  outreach 

presentations. From the examples below, captured in real time reports as 

needed, resource allocations can be determined. Development of  additional 

print materials or advertising priorities can be made in a timely and effi cient 

manner. 
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Statewide Programs

• 380 student programs for future 

teachers

• 461 varied credential program 

options, 84 university and district 

locations

Outreach Presentations 

• 322 in fi ve years to 36,133 people

• 139 in 2001–02, to 19,790 people, 

majority of  whom are high school 

and community college students

Web Site and Call Center Activity 

2001–02

• 90,000 calls to IVR and call center 

• Page views—almost 12 million 

• Unique visitors—520,000

• Hits—almost 80 million

Events, Conferences, or Career Fairs

• 96 overall; 101,749 attendees

• 60 in 2001–02, 95,260 attendees

CalTeach’s Integrated Technologies

As a result of  the lack of  a statewide, comprehensive data system mentioned 

previously, CalTeach supports the call for a more reliable teacher workforce 

information system even as we enhance the capabilities and expand current 

capacity and data management. Our approach has been to keep pressure 

on policymakers regarding the greater demand for good information and 

accessible data as a long-term goal. Simultaneously, we engage partner 

organizations in discussions about specifi c ways existing data systems can 

be improved or enhanced to better answer policy questions about teacher 

recruitment and hiring for California classrooms. Such discussions have 

resulted in technological changes to the system.

Current Web site technology includes the following:

• For the user, easy access—identifi ed student programs, credential 

programs, fi nancial support programs, and teacher recruitment 

events are fully searchable. CalTeach materials can be ordered online. 

Prominent links to the Teacher Recruitment Centers, EdJoin (for job 

seekers), and Calstate TEACH (an online credential program) are 

clearly identifi ed.
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• Administrators of  the site have the ability to control the identifi able 

features of  the programs on the site, track event and presentation 

information (i.e., the number of  participants, the focus of  the 

event, location, contact information, materials distributed, and 

staff  person involved), track inventory (using an interface of  online 

material requests and materials requested for events), and thus track 

production needs. Ongoing, anonymous surveys of  users guide 

improvements. Additionally, we track discussions with program 

directors and teachers to better analyze the progress and impact of  

our work and to gain more understanding of  the status of  teacher 

recruitment in California.

Expansions and enhancements to be launched by the end of  2002 
include the following:

• Expanded interface of  the features cited previously enables users, 

by answering a few questions that serve as identifi ers (home Zip 

Code, year in school, e-mail address, type of  credential being 

sought), to have a customized pathway developed for them. 

Information includes names, addresses and phone numbers of  

teacher recruitment and teacher credentialing programs of  interest. 

Users register with CalTeach, keep their pathway in our database, and 

receive reminders of  important admissions and fi nancial assistance 

deadlines personalized for their needs. They can update their data 

and, when ready, have it downloaded to the EdJoin job search 

system.

• The development of  a pilot with the CSU Northridge teacher 

preparation program (described later in the article) to provide an 

online application and candidate monitoring system. The system 

will interface with CTC electronic submission requirements and will 

include data on exit interviews with candidates to add to the CSU 

systemwide program evaluations. 

Future developments include:

• Expanded information on special education programs and needs 

throughout the state will become available, including streamlined 

information interfaces of  CalTeach users in credential programs to 

the Teacher Recruitment Centers and EdJoin for expanded analysis 

of  teacher employment trends, district electronic hiring and job 

posting practices, and successful recruitment and retention data.

Brownell/Marubayashi/Key



105

Online Application System for the California State University 
Northridge Teacher Preparation Program Pilot

CalTeach is currently working with California State University Northridge 

(CSUN) College of  Education to build a prototype online teacher preparation 

application and completion system. In addition to completing an application 

online, users will be able to view the current status of  their application 

and, once admitted, monitor their progress toward completing program 

requirements to earn a credential. The program staff  manages the entire 

process through powerful, yet easy-to-use, administrative functions that 

allow them to monitor and update application status and student records, 

modify the credential program requirements, and communicate instantly 

with applicants and students. It’s all made possible by a sophisticated, highly 

secure, online database.

A Student’s View of  the System

When potential applicants visit CSUN’s My Credential Homepage, they can 

preview a variety of  credential program options and then register to use the 

system by creating a password and user ID. They can also fi nd answers to 

frequently asked questions, download forms, or read news stories posted by 

the credentialing offi ce. 

By selecting Preview Program Choices and Application Requirements, 

applicants can peruse the many available credential programs, including 

a variety of  undergraduate and post-graduate programs, (Bilingual) 

Crosscultural Language and Academic Development (CLAD®/BCLAD®) 

programs, and special education options. Once an applicant has identifi ed a 

program of  interest, he or she will see a complete list of  the supplemental 

documentation needed for submission to the preparation program with an 

application for that particular credential program.

After fi nding the desired program, students complete an online application 

that is divided into six sections: personal and contact information, education 

goals, education history, personal and professional fi tness, review and 

submission options, and the option to print the completed application. 

Applicants use a series of  text boxes, pull-down menus, and radio buttons to 

complete the application.

Once applicants complete the entire application online and submit the 

necessary supplemental documentation to the CSUN teacher preparation 

offi ce, they can monitor the status of  the application on a personal homepage. 
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Checkmarks in the status section of  the personal homepage advise applicants 

of  their status.

STATUS OF YOUR APPLICATION

Application Packet Program Admission

� Not Received � Not Determined

� Under Review � Admitted

� Incomplete and Returned to You � Exceptional Admission

� Complete � Not Admitted

After applicants are admitted to the program, they continuously use the online 

system to monitor their progress in meeting the various credential program 

components such as course completion, exam passage, and other educational 

requirements. A sample checklist for required tests for the multiple-subject 

credential follows.

Passed tests will be marked with a �

CBEST®

MSAT or Liberal Studies Department Clearance

Reading Instruction Competence Assessment (RICA®)

Credential Offi ce Staff  Use of  the System

CSUN administrative staff, after logging in to the highly secure, password-

protected system, updates the students’ Program Plan and Application 

Status sections on an ongoing basis. Once signed into the system, CSUN 

administrative staff  complete a variety of  tasks as needed to:

• Manage applications;

• Manage student records;

• Add/Edit homepage news stories;

• Add/Edit forms;

• Modify credential programs;

• Modify admission packet requirements; or

• View reports.
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The Manage Applications functions enables CSUN administrative staff  to:

• View the status of  an individual’s application;

• Login application materials, such as proof  that the CBEST test was 

passed, into the system as “received;” 

• Write important messages to an applicant, posted to the applicant’s 

homepage or e-mailed; or 

• Approve or deny applications.

Additionally, news stories can be added or edited through the administrative 

function. The ability to easily add news stories to the main homepage enables 

nontechnical administrative staff  to keep prospective applicants updated 

about important program news items, changes, or deadline dates, etc.

As part of  the application process, students need to submit various paper 

documents, such as the CBEST verifi cation form, to the credentialing offi ce. 

By enabling administrative staff  to post documents to the Download Forms 

section of  the site, the paperwork is easily accessible to students and reduces 

the number of  repetitive requests that the staff  receives from students, 

saving staff  valuable time.

The powerful Modify Credential Programs function enables high-level 

administrative staff  to add new credential programs to the system and 

modify the requirements of  existing programs. Course requirements can be 

selected from a master list of  courses, and new courses can be added to the 

list. In addition, modifi cations can be made to existing credential programs. 

Even admission packet requirements can be modifi ed through the system. 

These changes are automatically incorporated into the student side of  the 

system.

Many reports are available as needed, including enrollment by program, 

ethnicity, gender, numbers/types of  credentials recommended to the 

California Commission on Teacher Credentialing, and data on program 

completers. Program staff  can view pre-programmed reports as well as 

download the entire database contents into Access fi les and create desired 

custom reports for varied internal needs or updates. Once the online teacher 

preparation application and completion system has been fi eld tested and 

modifi ed as needed, CalTeach will provide opportunities to other campuses 

in the CSU system and other institutes of  higher education to use the system 

for candidate application and monitoring as an additional technological 

resource available to them.
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Moreover, we believe the new online system will provide compelling benefi ts 

to both prospective teachers and the staffs of  teacher preparation programs 

in the state. Prospective teachers will enjoy the ability to monitor their own 

status both during the application process and throughout the credential 

program. They will also be able to obtain answers to their common questions 

without having to contact a program staff  person directly. Staff  can easily 

communicate important information to each student by clicking check boxes 

to indicate the status of  an application or program requirement. By using the 

online database to gather data, program staff  will also be able to make quality 

program decisions based on the reality of  their enrollments and candidate 

completion data in a timely and effi cient way.

Conclusions and Recommendations

In conclusion, CalTeach staff  continue to use and expand technological 

resources, particularly Web-based database systems, to help lead California to 

a comprehensive, secure, statewide teacher data system. Such a system must 

ensure individual privacy yet provide accurate, reliable data to the program 

and policy community as the basis for decision making on teacher workforce 

issues. We look forward to the expansion of  a longitudinal database of  

prospective and existing teachers, developed through the interface of  multiple 

data sources, to better understand the pathways individuals take into teaching 

and their retention in the profession. 

Maximizing existing resources is now more important than ever, given 

the status of  the California economy. Technological innovations and 

enhancements provide the benefi ts of  reduced staff  time to input and 

track student progress, a decrease in mailing costs, and an increase in 

communication mechanisms for candidates, faculty, and staff. Successful 

technological advances require leadership to foster patterns of  coherence 

that turn information into knowledge, not more “information glut.”3 

CalTeach is committed to the growth of  a “high tech, high touch” technology-

driven data system imaginatively and wisely designed to strengthen pathways 

to the teaching profession and increase knowledge of  the California teacher 

workforce4. To accomplish the goal of  a fully credentialed teacher in 

every classroom, specifi cally in schools with the greatest needs, California 

policymakers and educational leaders require a complete picture of  the 

teacher data system based on secure, accurate, and timely information.
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