
Summary

In October 2005, National Evaluation Systems, Inc. (NES®), brought 
together individuals from research organizations—experts in data gathering 
and analysis—and teachers, representing the very people we are concerned 
about finding and keeping in our schools. We were presented with promising 
reform models from various universities, emphasizing the importance of  not 
only attracting new teachers but retaining them by providing professional 
development and a quality workplace. 

We had a presentation from a commissioner and a superintendent of  schools 
who discussed team building as an essential component to the delivery of  
education. Putting together the team that is responsible for the development 
of  our children is a priority to these education leaders. We heard how 
principals matter because they create the local environment as well as provide 
the leadership necessary to encourage teachers to be risk takers. We had the 
privilege of  hearing from two new teachers who reminded us that teaching can 
be an exciting, challenging, warm, and creative experience. It was refreshing 
to hear their enthusiasm. 

Much information was shared, some old and some new. We were given data 
on the overwhelming number of  teachers retiring as well as the percentage 
leaving the profession within the first five years. The cost of  teacher turnover 
indicates a clear need for professional development on an ongoing basis. 

We were also told that 50 percent of  teachers nearing retirement are male. Is 
this important? If  it is, then should a special effort be made to recruit male 
students to the teaching profession? Especially disturbing was the report on 
minority male representation in schools of  education. Minority male teachers 
serve as much-needed role models in our schools. 

For too long we have heard the criticism that universities aren’t doing a good 
enough job of  preparing teachers. University representatives at this conference 
said, however, that they were rolling up their sleeves and joining the teacher-
improvement movement, and they presented a variety of  different models for 
participants to consider. We absolutely need more involvement from schools 
of  education that are willing to think outside of  the box in terms of  preparing 
teachers for the twenty-first century.



178

Several speakers addressed working conditions. Conference participants 
had an opportunity to review the approach being used to improve working 
conditions in Fairfax County, Virginia. As we listened, we became acutely 
aware of  the need for research on improving working conditions that have 
lasting importance for schools. Clearly, salaries are important in terms 
of  attracting and retaining teachers, but greater attention must be given to 
overall working conditions. Creating safe, engaging, and productive learning 
environments for teachers and students is an important starting point. 

Many new teachers complain of  the disconnection between what they learned 
in their university classrooms and the reality of  their school classrooms. Robert 
Lee explained the problem: Young teachers in universities are not connected 
to the social and cultural environment in schools. 

Understanding the social and cultural environment of  a school and community 
can facilitate the integration of  a teacher into a new school and district. 

Our schools of  education must make sure that teachers are proficient in the 
integration and use of  technology in the classroom. Teachers sometimes 
find themselves confused by the diversity of  available software, unable to 
incorporate new technology in the classroom, and—even worse—not as 
technically savvy as their own students. 

Though the task at hand may seem arduous, we have many people in our 
schools who are dedicated to helping our children learn. The challenge for 
everyone—superintendents, principals, researchers, teachers, parents, and 
college professors—is to reshape the education environment and create 
learning communities in every school. Reg Weaver was right on track in 
saying that we can’t afford to lose any more young people. Thinking about 
how our lives have changed in the last twenty years, it’s mind-boggling to 
consider what changes will occur over the next two decades. We will need to 
reshape education around the goal of  creating a well-prepared professional 
teacher workforce to lead our schools and children into the future. 
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