
Foreword

In October 2006, National Evaluation Systems (NES®) gathered a group of 
educators and policy makers at a conference in Chicago to discuss both what 
teachers and schools of the future should look like, and what we need to do to 
get there. Conference participants suggested a plethora of strategies stemming 
from their various backgrounds for getting our teachers and schools ready to face 
the challenges of the future.

Randy Dunn focuses on teacher preparation and schools of education, stating that 
as we prepare teachers, we need to institute a more rigorous selection process 
and uphold the professional view of education.

Dorothy Gotlieb discusses education as an institution without a clearly articulated 
mission, something vital to any social institution’s success. She paints a picture of 
a future in which nothing has changed, and provides a list of questions that must 
be addressed if the future of education is to be successful. 

Jack Dale focuses on revamping the teacher work/compensation system, focusing 
on the multitude of leadership-based jobs teachers are expected to do, both 
in and outside the classroom. He proposes creating six categories of teachers, 
with each level incorporating an increasing number of leadership functions in 
addition to the current set of teacher responsibilities, with each at an appropriate 
compensation level. 

Rick Baumgartner discusses the Fairfax Education Association’s perspective on a 
grant program, instituted by Fairfax County Public Schools, designed to improve 
the quality of schools’ instructional programs.

Michael Horn uses some theories from the world of business to explore why 
schools have had a hard time improving. He looks at four reasons for education’s 
“being mired in mediocrity,” and applies a business model to offer a solution. 

Adam Urbanski contends that our vision for our schools cannot remain static and 
that we need to focus on building better systems and relationships, promoting 
excellence and equity, and demanding professionalism from our teachers.
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Raina Moore and Amy Wells—both first-year, second-career teachers—share 
the successes they’ve experienced at their school, focusing on administrative 
support, co-teaching, collegiality among teachers, and collaboration between 
school districts and teachers’ unions, 

Penelope M. Earley discusses the origins, implementation, and successes of 
Virginia’s Online Academy, describing how—and why—the program was 
designed as well as the ways a virtual high school can benefit students, community 
members, and even teachers.

Ray Pecheone tells us that teaching in this country needs to be “recentered” in 
order to meet the demands of the twenty-first century. In terms of accountability, 
he stresses that rather than defining success as mastery of the minimum basic 
skills, we need to expand the definition to include mastery of the skills necessary 
for success in college and career. [paper may be published at a later date]

Ronald A. Berk takes us into the heads of students, stating that in order to 
be effective, educators need to structure their teaching around particular 
characteristics of students—including their various learning styles, their expertise 
with technology, their intuitiveness with visual communication, and their 
preference for hands-on and group work. In addition, teachers need to create 
new strategies for getting information across that incorporate those things that 
make up their students’ world.

Michael Rebell shifts the attention to creating highly qualified teachers and 
attracting them to our more underachieving schools, discussing the importance 
of reworking teacher certification tests so that they do not just test for minimum 
competence but for true ability to teach diverse students in the instructional levels 
required by the state; giving teachers the pay, status, and working conditions that 
will keep them committed; and implementing an evaluation process to keep 
teachers working at their highest level.

Susan Gendron and Sherri Gould discuss Maine’s plan for the twenty-first century, 
based on a report provided by a select panel brought together by the State 
Board of Education. The panel was charged with creating a plan for improving 
student learning, and its recommendations fell into five key areas: (1) societal 
attitudes; (2) quality of teaching and student learning; (3) time; (4) technology; 
and (5) governance and political organization.

Tom Welch tells us that looking at the past can help us plan for the future, stressing 
the impact of globalization and how it has changed communication. In order to 
succeed, we need to look at where technology has taken us and how we can 
update our current methods of teaching to stay ahead of the race.
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Mike Feinberg shares the origins of the KIPP Academies and how these schools 
are changing the way students learn. In order to produce extraordinary results, 
he says, we need to go beyond our ordinary thinking. In describing the success 
of the KIPP Academies, he gives us the five pillars on which to build a successful 
school: (1) measurable results; (2) choice and commitment; (3) more time on 
task; (4) power to lead; and (5) high expectations.

Larry Rosenstock discusses the creation of High Tech High and its philosophy of 
giving all students the same opportunities for success. Based on three underlying 
principles—personalization, adult-world connection, and common intellectual 
mission—High Tech High uses personalized, project-based learning environments 
to challenge students to meet high expectations. High Tech High has sent 
100 percent of the students in its three graduating classes on to college. 

Tom Houlihan writes about the importance of strong leadership in education, 
focusing on three components of leadership deemed key for student success in 
the twenty-first century: (1) the willingness to question the basic assumptions 
of education; (2) the ability to deal effectively with and lead change; and (3) the 
recognition that leadership is more of an art than a science.

James E. Barker wraps it up by giving us a look at the impact of globalization on 
the world in general and on education in particular, and challenging us to move 
ahead to keep pace with the changes.

The conference provided a variety of perspectives on what the future should look 
like in terms of our teachers and schools—some based on lessons learned from 
the past, others based on the rise of technology and its impact, and still others 
on models that have already been implemented and are showing successful 
outcomes. Though the multitude of ideas is exciting, it is clear that we have a lot 
of work to do to help our young people succeed in the twenty-first century.

For most of the papers, the informal tone of the speaker’s presentation has been 
retained. NES wishes to acknowledge that all of the papers in this book represent 
a significant commitment of time and effort on the part of the authors to prepare 
and present this information at the 2006 conference, and later to prepare the 
papers for publication. NES thanks all the contributors to this book. The views 
expressed herein are those of the authors and do not necessarily represent the 
positions of National Evaluation Systems.
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