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When considering what the future of education should look like, we can’t help but 
look at the successes we’ve seen in our own school. As first-year, second-career 
teachers, we’ve been inspired to instill in our students a passion for learning, 
and have been overly impressed with our school’s unique educational design and 
commitment to its students. Dr. Freddie Thomas High School in Rochester, New 
York, is where we co-teach Spanish, and we believe that this school as well as 
other urban schools are the schools of the future.

Before entering Freddie Thomas, we both had similar expectations about what 
an urban school would be like: that it would be chaotic, that few parents would 
be active in the education of their children, and that we would have minimal 
administrative support. However, from the very first day, we have been pleasantly 
surprised at how orderly the school is. In making contact with parents, we have 
found them to be extremely cooperative and passionate about their children’s 
success. In addition, the administration has created an environment in which we 
feel supported in ways that can lead only to success. We believe that these are the 
qualities needed for schools of the future.

Resources for Fostering Success

Part of the reason our expectations were surpassed was due to the supportive way 
our school is structured, which fosters success for both teachers and students:

• Before school begins, new teachers are assigned a “critical friend.” This 
is a teacher from another content area in the school to whom a new 
teacher can go to ask questions, get advice, and learn about the culture 
of the school.

• As co-teachers, we are provided common planning time to work 
together on our lessons, which helps us have more effective classes.

• We have the opportunity to observe other teachers in our building, 
both within and outside of our discipline. And through a partnership 
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with the union and the district, we are also able to travel to other 
schools and observe classes during our first year.

• We have ready access to LCD projectors, computers, and smart 
boards.

• We’re able to meet all our required professional development through 
sessions held at our school and taught by our colleagues.

In addition, the administration closely monitors the school’s dress code to ensure 
that it’s being followed, which helps create a more focused environment for 
learning.

Co-teaching for Success

The use of co-teaching in our school puts us on the cutting edge. Currently, our 
school uses three co-teaching models. The most well known is the inclusion/
integrated classroom model, which requires a content teacher and a special 
educator in the classroom.

The second model refers to cross-content teaching, in which two teachers from 
different disciplines teach together. This model has been used in our school with 
English language arts (ELA) and math teachers. ELA and math classes are taught 
consecutively, during which both teachers share each lesson. We have observed 
this type of classroom, and both teachers were so effective that it was impossible 
to tell which teacher specialized in which subject.

The third model is known as content-to-content teaching, which is what we do 
in our classroom. We are both Spanish teachers, and we share the entire lesson. 
Sometimes we divide the class in half, and each of us takes a group. This allows us 
to use learning stations with one group while the other is working independently. 
Besides Spanish, this model has been used for teaching science; as a result, our 
state exam scores increased by 70 percent. We feel that using a variety of co-
teaching models in a school can make schools much more effective.

The Urban Teachers for Tomorrow Program

Embarking on a career in teaching following years of working in another field can 
be difficult. Luckily for us, the Urban Teachers for Tomorrow (UTT) program has 
allowed us to make the transition from our previous careers to the education 
field. This program—designed by teachers for teachers—aims to attract a diverse 
population of professionals by offering an alternative, accelerated pathway to 
obtaining teaching certification and a master’s of education degree in two years. 
The UTT program is a joint venture between Roberts Wesleyan College and 
the Rochester City School District, partnering with the Rochester’s Teachers 
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Association and the New York State Education Department. Starting from the 
initial selection process, all parties are involved, and thus all have a stake in the 
success of the intern. Participants in the program have included those in the medical 
field, engineers, social workers, those in the armed services, genetic counselors, 
CEOs of small businesses, published writers, lawyers, and immigration officers 
who have expertise in the content and are making a conscious decision to change 
careers. 

The UTT program has many benefits that have helped us make a smooth 
transition:

• There is a very strong mentoring program, which begins during our 
summer school student teaching. Through this program, we’re able 
to develop a rapport with a mentor who also teaches in the Rochester 
City School District, and this contributes greatly to our productivity 
and success as new teachers.

• We are given tuition benefits from both the Rochester City School 
District and Roberts Wesleyan College.

• Our program is fairly small, which allows us to form close relationships 
with our peers, who are also new teachers. We share ideas, give one 
another support, and form lasting collegial circles.

• Our professors include faculty from Roberts Wesleyan College and 
adjunct professors from the district who teach in urban classrooms on 
a daily basis. This provides us with a wide range of experiences from 
which to draw.

The UTT program is an excellent model for educating teachers of the future.

Preparing Teachers of the Future

During our brief experience as new teachers, several key factors have allowed us 
to be successful thus far:

• Being actively involved in a co-teaching model

• Having been recruited as second-career teachers

• Being given access to extensive mentoring, which began during our 
student-teaching phase of preparation

• Participating in courses taught by adjunct instructors from the local 
school district, which gave us firsthand knowledge of the urban 
classroom environment

We believe that these factors would be greatly beneficial to many schools of the 
future. 
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The goal for the future is to be able to work together—not in a hierarchy but 
as a team in collegial relationships. By establishing collaborations with teachers 
outside of our discipline and observing other classes, we can be more effective 
and continue to evolve in our instruction. Ultimately the aim should be to model 
teamwork and “play in the sandbox” together. In addition to the benefits to 
teachers, this would give students additional skills to help with their transition 
from the classroom to post-secondary education or their chosen field.

At Freddie Thomas, our school district and teachers union are working together 
and making great strides in preparing our teachers for the future. Following this 
kind of model, we believe that schools of the future will be able to better prepare 
teachers to serve our children in the best possible way.
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