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What I have found over the last decade is that we, in the education 
world, love to talk about the promise of technology but sometimes 
forget the underlying importance of the people who stand in front of 
our children every day: the teachers. The truth is that all the computers, 
interactive whiteboards, digital assessment tools, and Web-based curricula 
in the world won’t take us where we need to go without high-quality 
teachers.

My focus here, then, is not on the educational uses of technology but on 
why I believe our public education system’s entire approach to human 
capital—from preparation to professional development to evaluation and 
compensation—is fundamentally broken.

Preparation
Many teacher preparation programs in this country simply do not prepare 
their students to serve as effective educators. A recent study by the 
National Council on Teacher Quality, for example, revealed that very few 
schools of education actually teach their students about the science of 
reading instruction (2006). In fact, nearly all the schools studied received 
a failing grade in this important area. 

On-the-Job Professional Development
Most teacher professional development in America amounts to a series 
of half-day workshops that are largely irrelevant to what is actually 
happening in classrooms. If we’re serious about educating our children, 
then we need a new, robust commitment to professional development. 
We need master teachers to provide job-embedded training to their peers 
over the course of months, not days. It’s incredibly difficult to change 
adult behavior, and nowhere is this truer than in education. Real change 
requires a real commitment.
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Evaluation and Compensation
We don’t adequately evaluate teachers in this country, and as a result, 
we allow too many ineffective educators to remain in the classroom. In 
addition, our teacher compensation systems rarely offer incentives for 
high-performing individuals to serve in the schools that need them the 
most; to stay in those schools; and to teach critical shortage subjects such 
as math, science, and special education.

A Model of Excellence
High Tech High gets it right. What I think is most impressive about the 
school is not the technology—in fact, I think it’s misnamed; it should be 
called Great Teaching High—but the teachers who use the technology. 
Of course, the school couldn’t do a lot of the things it does without 
the technology, but it’s the incredible teachers who make this school so 
special.

Conclusion
Unless we, as a country, make a commitment to rethinking our entire 
approach to human capital, we are never going to be able to take full 
advantage of the technological opportunities we have before us. The 
bottom line is that while I love technology—I couldn’t teach effectively 
without it—our focus needs to be on people.
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