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According to Peter Senge,

A simple question to ask is, “How has the world of a child changed 
in the last 150 years?” And the answer is, “It’s hard to imagine any 
way in which it hasn’t changed.” Children know more about what’s 
going on in the world today than their teachers, often because of 
the media environment they grow up in. They’re immersed in a 
media environment of all kinds of stuff that was unheard of 150 
years ago, and yet if you look at school today versus 100 years 
ago, they are more similar than dissimilar. (Newcomb 2003)

Therefore, the key to preparing teachers for this new world of 
schooling with new kinds of students is flexibility. Employers are 
looking for employees who can adapt to changing needs, juggle multiple 
responsibilities, multitask, and routinely make decisions on their own. 
Technology in advanced communications has transformed the world into 
a global community. The world, in essence, is flat.

The technology architecture of the future must be flexible, too. The 
basic foundation, the network that holds up all of the innovative devices, 
some of which are yet to be invented, must be one that can adapt to 
the changing tools that will emerge. Not only will teachers need basic 
technology skills, but they will also need to be more adaptable and more 
flexible. The emphasis for teachers will be on teaching students how 
to learn, how to think, and how to solve problems. This will require a 
shift to students with more independent learning capabilities—self-directed 
students who know where they need to go to get the answers they need 
to accomplish the task at hand.

The Quabbin Regional School District is taking all of this into consideration 
as we embark on a plan for enhancing the technology infrastructure in a 
3,200-student, six-building district spread over a large geographical area 
in rural Massachusetts. We don’t yet know exactly what we need, and 
in fact, we may not ever know this as completely as we might have in 
the past. 
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How, then, do we even talk about the changes that we cannot yet 
envision in a way that will engender trust in our stakeholders? How will 
we move teachers to a more flexible teaching approach, away from the 
concrete-sequential world that is familiar to schooling? Are the teachers 
who arrive tomorrow from colleges and universities ready for this new 
media environment? These are just a few of the questions that we are 
grappling with as we begin this project.

Reference
Newcomb, Amelia. 2003. Peter Senge on organizational learning. School 

Administrator, May.

Gee


