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Introduction
The Quabbin Regional School District is grappling with a number of 
issues. We started a school renovation project about eighteen years ago 
and, as of ten years ago, have remodeled or rebuilt all of our schools, 
incorporating most of the technology redevelopment into our middle and 
high schools. When I started at my elementary school, we were using 
Apple IIs with floppy drives, and the idea of a network and the Internet 
was nonexistent.

We recently put together a presentation to give our school committee 
members an idea of what our students faced. We wanted to make the 
point that kids at home have far more technology available to them than 
we have in our classrooms, and that we need to focus on more fully 
equipping our classrooms. 

History
Throughout the past decade, we’ve embarked on some small technology 
initiatives. Generally there’s now a computer in every classroom, although 
we’re still using computer labs, typically manned by media specialists 
on fixed schedules. We have wired classrooms and wireless access, as 
well as mobile carts—each of which holds twelve computers. In our 
elementary school, we have one mobile cart for approximately 120 
students—primarily fifth and sixth graders. In our middle school, there’s 
one cart for 600 students, and at our high school, one cart for 700 
students.

Basically what we’re seeing are teachers using technology to support 
traditional instruction, doing much of the same thing that the previous 
generation of teachers have done: stand in front of the room and lecture, 
while using technology as a side benefit. Alternatively, they’re sending 
their students down to the library to “go find facts,” because before there 
was Google, there were librarians.
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Some librarians want to remain the keepers of the hallowed books, while 
some want to transform the library into a version of Starbucks, in which 
students can wander around and gather their own information, with the 
librarian standing by to help. These kinds of discussions are happening 
everywhere.

Our students are predominately being lectured to. They don’t have 
the real-world experiences that we know they need, and there are few 
opportunities for students to build their own instruction. We do have 
some people who are starting to experiment with wikis and blogs, but 
they are few and far between.

Goals for the Future
What we want to do is move toward integrating information and 
letting students learn wherever and whenever they can, and find that 
particular piece of information for themselves. We need to engage them 
and challenge them at their level, while responding to their needs. 
Differentiated instruction is important, but we also want to work with 
timely feedback, to make sure parents as well as students know where 
they’re going and how they can improve. Our student instruction needs to 
consist of engaging in-depth lessons rather than just focusing on specific 
skills at a cursory level. We want to drill down and make sure students 
get a real understanding of a topic so that they can then use those skills 
to produce a product that they can then use to both demonstrate their 
depth of knowledge and teach others. We’re also looking for students 
to engage in real-life experiences rather than just doing activities out of 
a book.

Today’s students learn differently; they’re more plugged in visually. 
Whenever my students are given the choice between working on a 
project or doing a worksheet, the project always wins hands down. These 
students crave direct practical experience—they want to build and do 
rather than listen and read—and we need to be able to provide them 
with the tools to get it.
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