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Summation 

Dale Janssen 

What teachers will need to know and be able to do in tomorrow’s schools 
can be organized around certain key concepts. Literacy is still obviously very 
important, and not just for elementary school students but for the entire  
K–12 system. Learning from teaching is an idea that we need to incorporate 
into our teacher preparation programs. Teachers need to be able to analyze 
and reflect on their teaching to acquire knowledge that will guide 
improvements. They should also be able to interpret data and use it in the 
classroom, as well as practice culturally responsive teaching. In the state of 
California, about 25 percent of students are English language learners; being 
able to respond to their needs is clearly something every teacher should 
know how to do.  

A twenty-first-century education workforce needs to rely on learning teams 
rather than single, one-teacher classrooms, in order to give students the 
benefit of learning from those who have expertise in certain areas. We can 
attempt to prepare teachers for the twenty-first century, but we need to 
revamp our classrooms to reflect these concepts so that we aren’t losing new 
teachers who are entering the classroom with innovation and then basically 
not being able to use it.  

Another area focuses on standards: the common core standards for 
curriculum, as well as standards for the teaching profession—all at the 
national level—to define clear expectations for all children and teachers. We 
also need to create assessments that are aligned with the standards.  

Technology is a key to what’s going to be happening not only tomorrow but 
also today. And it’s more than just placing computers in a classroom, more 
than just hooking up the Internet; it’s actually integrating the technology 
into the curriculum, like they’re doing in Maine. Beyond this are the online 
schools, which, through technology, are moving away from the brick-and-
mortar model and moving in to the virtual environment.  
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Another big area is system change. As protectors of the past, it’s very 
difficult to move toward the future. The system has not been performing, but 
the classroom hasn’t changed from the 1950s, when I was a student. 
Individualization is the core of the change, meaning that we need to move 
away from the factory model of teaching, wherein we treat every student the 
same rather than acknowledge their individuality.  

We also need to do a far better job of evaluating teachers, beginning with the 
recognition that we need to transform the system as a whole in order to get 
different results, just like Houston is working to make changes to its system.  

Another critical area is recruitment. We need to raise the academic standing 
for recruitment, and rather than just waiting for people to come to us, we 
need to go out and recruit the best and the brightest. Tied to this is 
professionalism—the idea that we need to train our teachers well in order to 
raise the profession of education. At a recent conference, one of my 
colleagues from the commission said that the issue of professionalism has 
been on the table for the past forty years. So when are we ever going to be 
able to move forward and truly make education a profession? These are 
some of the challenges we have to face. 

The keyword here is tomorrow. My question is, “When is tomorrow?” Is it 
ten years from now? Is it twenty years? Or is it literally tomorrow? I just read 
Barnett Berry’s report on teachers for the year 2030 (The Teachers of 2030: 
Creating a Student-Centered Profession for the Twenty-first Century). But the 2030 
teachers he describes look a lot like what we should already be seeing today. 
For a systemized change to take place, it’s critical to have leadership at the 
federal, state, and local levels; this is our challenge today. Those of us who 
are policy makers actually have the opportunity to go home and make 
change, but it’s a very difficult task. In California, we implemented reform 
for teacher preparation, and we’re about our sixth year into it. One of the 
aspects of it is a teaching performance assessment that we’re still struggling 
to implement. We still have teacher preparation programs asking, “Why 
should we do this?” and yet we have evidence that proves its value not only 
for the teachers but for the programs as well. Change is very difficult—we all 
know that—but as leaders, we need to be able to step up to the plate and 
provide an opportunity for change.  


