


If student learning is going to be 
competency-based, personalized, 

and open-walled…



• From classrooms to 24/7 learning 
environments

• From courses to badges

• From degrees to reputation metrics

• From schools to hubs of community 



…then so must be the leadership 
and learning of teachers. 



What do we know about 
teacher collaboration 

and student achievement? 



For over 3 decades 
we have known that

Rosenholtz, 1981
Jackson & 
Bruegmann, 2009
Ronfeldt, et al. 
2015

when teachers collaborate, 
students benefit.



learning from errors, 
seeking feedback about 
progress, and enjoying 
venturing into the ‘pit of not 
knowing’ together with 
expert help that provides 
safety nets and, ultimately, 
ways out of the pit."

Collaboration is based
on cooperativeness, “

—John Hattie



Teachers improve most when

Those who help 
possess pedagogical 
credibility as coaches

They can select lessons 
to be critiqued 
by coaches/evaluators

Feedback prompts 
thinking rather than 
emotions

Follow-up action 
expected & supported

Wiliam, 2015

Colleagues help them take risks and embrace 
weaknesses



What does that research 
tell us about 

teacher engagement 
and leadership?



Gallup Survey 
of Teacher Engagement

30%Only
of teachers are 
actively engaged 
at work

Actively disengaged

Not engaged

engaged

GALLUP, 2014



Challenges
in creating and sustaining effective teacher communities

lack of time 
or energy

competing priorities 
and demands

pressure to meet 
goals

Little, 2003



Teacher Leadership

teams of teachers choose what they work on together
intentional use of time

teacher leaders of teams express the importance of 
working together

expressed value

teacher leaders use specific practices and routines to organize their 
work

organized discussion

teacher leaders develop and sustain ties with external 
organizations and groups that supply resources for their work

external support networks 

Four factors to develop, support, and sustain teacher leadership

Little, 2003



Although more 
teachers 
are working 
together 
in professional 
learning teams,
their agendas 
are still being 
passed down from 
administrators.”

— Marcia Powell
Instructional Coach, Online Learning 
Strawberry Point, Iowa
CTQ Virtual Community Organizer

“



Teachers’ engagement 
in professional learning

Digital Promise

84%

20%
are satisfied 
with them

of teachers 
report 

participating 
in in-service 

days In general, informal 
activities generate more 

satisfaction

72%

Most teachers 
participate 

in informal 
professional 

development 
activities



Informal leadership plays a key role 
in defining teachers’ sense of efficacy.

Szczesiul and Huizenga, 2015



What does bold 
teacher leadership 

look like
in practice? 





What does a system 
need to look like 

for this brand 
of teacher leadership 

to be sustained? 



Teacher Leadership

teams of teachers have at least 4 hours a week to engage 
in lesson study

dedicated time to learn

principals prepared to cultivate and use teacher 
leaders

embraced by administrators

teacher evaluations value teaching as a team sport; 
data used as information, not a verdict

evaluations that spread expertise

teachers draw on virtual communities to share, 
measure impact, and go public 

virtual communities of bold leadership

Four factors to drive teacher leadership in the future

Berry, forthcoming



What are the high leverage 
strategies to drive a bold brand 

of teacher leadership?



Leveraging Teacher Leaders

P-20 funding fuels 
teacher leaders in joint 
appointments

Principals rewarded for 
cultivating teacher 
leaders

Teachers assembling 
evidence for 21st

century accountability 

Micro-credentials 
drive teacher-led PD

Ed schools & edTPA readies new recruits for 
leadership



Good 
leaders 
bring 
others 
into 
leadership.”

—Rachel Evans
Language Arts Teacher

Seattle Public Schools

“
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