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Challenge

In 1990, the Kentucky legislature passed the most sweeping educational reform in the history of the United States, 
the Kentucky Education Reform Act. This legislature was in response to the Kentucky Supreme Court ruling that 
schools were inequitable and inefficient and therefore, sought to revamp Kentucky’s education system with the 
goal of providing equal educational opportunities for all of Kentucky’s children. 

Solution

As part of Kentucky’s journey to increase education equality and efficiency across the state, the Kentucky 
Department of Education (KDE) began looking for a technology system that would connect and fully 
support highly effective teaching and learning for the state’s 44,000 teachers and over 670,000 students. So, 
in the spring of 2010, Kentucky released a request for proposal (RFP) for what they termed a Continuous 
Instructional Improvement Technology System, or CIITS. Among other initiatives, the CIITS program sought an 
online environment that organized and stored student data while providing teaching resources directly to the 
teacher’s desktop. The RFP was responded to by a variety of companies and finalists were invited for in-person 
presentations. Pearson’s Schoolnet Instructional Improvement System (IMS) was awarded the contract for its 
ability to store student data in a central online portal, help users identify areas in need of attention, and provide 
integrated professional learning resources.

“Schoolnet’s CIITS will provide a full set of tools for every Kentucky teacher to improve every student’s learning,” 
said Kentucky Education Commissioner Dr. Terry Holliday. “It will connect standards, electronically stored 
instructional resources, curriculum, formative assessments, and professional learning and evaluation of teachers 

“Schoolnet will provide a full set of  tools for every Kentucky teacher to  
improve every student’s learning.”   
  –Dr. Terry Holliday, Kentucky Education Commissioner
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and principals in one place, thereby improving instructional outcomes, teacher effectiveness and leadership.” 

With this vision for its instructional improvement technology, Kentucky has set its sights on having 67% of their 
students to be considered “college or career ready” by 2015.  To reach that goal, Kentucky is focused on six 
specific areas:

• Standards revised to match the Common Core State Standards

• Assessments and accountability systems

• Instructional resources

• Professional development resources

• School and district improvement 

• Teacher growth and evaluation

Schoolnet will house, link, and facilitate all six of these priorities.

According to Felicia Cumings Smith, Associate Commissioner for the Kentucky Department of Education’s Office 
of Next Generation Learners, “Enhancing teaching and learning through technology is, of course, the centerpiece 
of a learning system focused on meeting the needs of next generation learners.”

Benefits

Standards, instructional resources, and school and district improvement

One of KDE’s first priorities in implementing Schoolnet was to load the Common Core State Standards and 
then align curriculum and test items to those standards. Kentucky added thousands of content items from a 
number of state-selected curriculum providers, as well as assessment items and historic test data to enable growth 
monitoring over time. Real-time access to rich and relevant data allows teachers to make decisions to improve or 
differentiate instruction, and administrators to make data-driven judgments about progress and resource allocation.

“I definitely think that having our standards and our assessment questions in one place, and having everyone using 
those shared banks improves our efficiency and effectiveness,” says Kimberly King, Superintendent of Knott County 
Schools. “One can monitor student progress so much more easily by looking at a collection of evidence instead 
of having to pull from different sources and combining different teacher’s input. The system has all the data in one 
place so you can see a longitudinal picture of where students are, not only from the teacher level, but from the 
school, district or even state level.”

With Schoolnet usage reports, administrators are able to determine how often online instructional and curricular 
materials are accessed by teachers and how often certain standards are being taught. This transparency facilitates 
open conversation about test results and progress towards goals.  As King explains, “The data that we get 
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empowers us as a district to see where our students are, see where our weaknesses and strengths are, and to 
come up with plans to improve.”

Getting serious about assessments

As a user-friendly, one-stop-shop, Schoolnet is designed to help the teacher improve instruction in the classroom 
by making it easy to schedule lessons, implement standards, and then assess if those standards were learned.  The 
system also contains reporting components that allow teachers to analyze performance data, adjust instruction, 
and implement interventions.  With over 44,000 standards-based lessons and nearly 55,000 total assessments 
created as of the start of school 2012, Kentucky educators are getting serious about using formative assessments 
to determine areas of success and those in need of improvement from the classroom level on up.

Fourth grade teacher Amber Stewart states, “The system gives me a way to assess my kids and to see the results 
instantly.  I love that test questions are already aligned to standards so I don’t have to worry about making sure 
my questions will properly assess the standard. Then, once the kids are assessed I can immediately evaluate 
progress or use the data to group them into remediation groups. Basically, this system is the total package that 
helps me do my job more efficiently.”

According to David Couch, Associate Commissoner of Knowledge, Information, and Data Services, teachers had 
been asking for a tool like Schoolnet for years in order to become more agile in their teaching practice. “The big 
piece that we talk about is differentiated instruction,” he notes. “What that means is that every child learns a little 
bit differently, and we have to be willing and able to accommodate every child.”

When it comes to differentiating instruction, special education teacher Mary Allen appreciates the extra time 
Schoolnet gives her to spend focusing on her students. “My job as a special education teacher is to come into 
the room and help identify the struggling learners. To have a tool where I can just go to the computer and 
immediately see who is falling behind based on the parameters we’ve set is very valuable. On the spot, I can 
modify what I’m doing if I see that students aren’t getting the concept, then go back and reteach in a different 
way. So you’re constantly able to change your teaching.”

As they move into school year 2012-13, Kentucky educators are becoming increasingly adept at creating and 
administering formative assessments to inform their teaching. Summing it up, Principal Wesley Halbert says, “I think 
students now have a better opportunity to be successful because it will be easier for the teachers to determine 
exactly where that student is and exactly what the student needs.” 

Educator Development: an important part of Kentucky’s future

As important as student achievement to KDE is providing its educators with the tools they need to succeed.  
Schoolnet’s Educator Development Suite (EDS) makes access to professional development activities and 
resources easy for teachers. Teachers can create personalized growth plans, access classroom observations 
reports or perception surveys, and then find supplemental resources to help them improve professionally. During 
the current school year, Kentucky has begun implementing and testing their Professional Growth and Effectiveness 
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System throughout 54 volunteer districts. These districts will be using the system to collect data to further inform 
system efficiency and policy considerations for the state.

Of the system, superintendent King explains “Teachers can find exemplary lesson plans and even view podcasts 
from master teachers or higher education faculty on key concepts across the standards. Teachers’ use and 
application of these Professional Development resources in their daily classroom practice will become an 
important aspect of their ongoing professional learning.” 

As Kentucky continues the roll-out of Schoolnet across the state, one thing is clear – excitement and hope are 
fueling the fire. With data pouring in, driven leadership, and strategic plans in place for their six areas of focus,  
the Kentucky Department of Education is sure to achieve excellence and equality in education for all of 
Kentucky’s children.
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For more information about Schoolnet, please visit our website  
at www.Schoolnet.com, call 877.873.1550, or email us at  
pss_sales@pearson.com.


