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Austin Independent School District (AISD), the fifth largest school district in Texas, is a diverse, 
urban district that serves over 86,500 students on 124 campuses. Over the past five years, the 
district has seen its economically disadvantaged student population grow to nearly 64% of total 
students and its English Language Learner (ELL) population to 28% of total students.   Both 
increases cause AISD to strive to be more adept in differentiating instruction for their students. 
And although in school year 2010-2011 95% of AISD Schools received Acceptable, Recognized 

or Exemplary ratings under the state Academic Excellence Indicator System (AEIS), the district continues to focus 
on the goals of their Strategic Plan: (1) that all students will perform at or above grade level, (2) the achievement 
gaps among all student groups will be eliminated, and (3) that all students will graduate college and career ready.  
To support these goals, AISD looked to Pearson’s Schoolnet Instructional Management Suite (IMS) as a software 
partner to achieve their long-term growth plans of delivering true personalized learning at scale. 

Challenge

As a decentralized district with abundant autonomy per school, AISD found that although many of their schools 
were using data, the collection process was inefficient and inequitable. For example, some teachers knew how to 
access the curriculum and navigate various systems to compile comprehensive student performance data, while 
others were largely unable to collect all of the information needed to make informed decisions about how to 
adjust teaching and learning to meet the needs of their diverse students. What AISD wanted was a “one-stop-
shop” for teachers and district personnel that made it easy to access the information teachers needed in a  
timely manner.

“We were a data-rich district with sufficient data tools for administrators, but we didn’t have a good teacher tool 
that allowed them to find and react to data.  Student attendance, grades, and other basic data was in one system, 
and assessments data in another, and the curriculum in a third, so teachers had to manually compile the results 
from various systems which was a poor use of their time. So, our singular focus on evaluating technology systems 
was to integrate the data needs of our majority end-user – the teacher,” said Debra Ready, Executive Director of 
the Office of Accountability and Assessment.

Dr. Suzanne Burke, Associate Superintendent of Academics, who oversees the district’s curriculum development 
process, says her focus in evaluating technology solutions was to make sure teachers had easy access to the 
extensive curriculum her teams had spent so much time developing.

“Our curriculum was in Word documents and housed in various locations. It was a very inefficient way to manage 
and distribute curriculum; the logistics were overwhelming for teachers! Like many districts, we want to move 

“To be able to pinpoint individual student progress to specific state learning expectations 
has increased our effectiveness in ensuring that every AISD student is mastering the  
information they need to be successful in that particular school year and beyond.”   
   
      – Alan Stevens, Principal, Austin Independent School District
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away from printed curriculum guides in cumbersome binders and go online. This way we can make data-driven 
mid-year adjustments to the curriculum to address specific student needs for areas of growth and avoid costly 
reprinting and redistribution of hard copy curriculum binders,” said Burke.

Solution

In 2010, AISD went in search of a software platform to combine disparate data sources throughout the district. 
As companies responded to the district’s request for proposal, AISD realized they were looking for so much more 
than just a data warehouse – they wanted tools that provided actionable information to teachers and empowered 
them to make changes to improve student achievement. With robust tools that combine student information, 
curriculum management, assessment programs, and reporting and analysis, Schoolnet IMS was identified as the 
right partner for AISD. 

“We use the results from our short-cycle and benchmark assessments, along with other data points such as 
attendance and discipline to inform intervention strategies, and Schoolnet brought all of that information together 
in one system,” said Ready.  And the online curriculum management tools in Schoolnet were extremely desirable 
for Burke who appreciated the full autonomy to design her own curriculum framework, instead of being limited 
by the software.

After evaluating a number of systems, it was clear that Schoolnet would have a full set of capabilities to influence 
teachers’ instructional practices in ways that could, in turn, improve educational outcomes for all AISD students. 

Benefit

The creation of a cross-functional implementation team consisting of senior level staff from the technology, 
curriculum, assessment, professional development, and school offices was a key factor in the successful 
implementation of Schoolnet. Working closely together, Pearson and AISD teams had all district curriculum loaded 
into Schoolnet and ready to be deployed to teacher desktops by December 15th, 2011. A phased implementation 
rollout was initiated using the train-the-trainer model where campus-based support staff provided teachers with 
the opportunity to utilize Schoolnet to support daily instruction. After training, AISD staff was impressed and 
excited about the benefits of the system, and could immediately see the impact on their data-collecting abilities, 
curricular management, and assessment practices.

Easy-to-find, easy-to-use data 
At the administrator level, Schoolnet has driven campus improvement according to Burke. “Now across the 
district we have ‘data days’ where staff will collaborate to assess data and make strategic decisions in a way that 
is far timelier than we could before Schoolnet. We use Schoolnet reports and have become much more agile in 
making changes and differentiating instruction.” For example, instructional coaches appreciate being able to view 
data across teacher, grade level, and student subgroups to determine patterns and work together to address  
any challenges.



SchoolnetSchoolnet®

Austin Independent School District - Success Story

“The customizable reporting features have been great because every school or teacher may like to look at the 
data a little differently, so we appreciated the flexibility to create our own reports. Schoolnet really is a  
one-stop-shop and not just for teachers.  Our counselors, administrators, and central office administrative staff 
also use Schoolnet because it brings all our data elements together within an intuitive reporting platform,” 
emphasizes Ready.

According to Principal Alan Stevens, “Schoolnet has been a very positive tool for the campus principal.  It has an 
excellent data warehouse from which a campus principal can pull data from the whole school, to grade level, to 
classroom, to individual student.  Education is now a data-centered environment, so being able to contain the 
plethora of information in one single source has made our work more efficient and ultimately more effective.”

At the teacher level, the benefits are also numerous. With Schoolnet, teachers can use student profile data 
that wasn’t previously accessible to view a student’s history and patterns of behavior. This information is useful 
for educators to begin to have conversations with students about their academic performance, behavior, and 
attendance. Schoolnet also assists teachers with assessment item analysis, which is very helpful for pinpointing 
standards that students are struggling with so they can better plan instruction and address any individual student 
needs before that child falls too far behind. 

Ensuring consistent curriculum 
Since the adoption of Schoolnet, AISD’s curriculum team has continued to develop curriculum guides and make 
them available to campuses within the Schoolnet platform.   The ability to go paperless has provided huge cost-
savings and makes the dissemination of updated curriculum a much more agile process. To date, curriculum teams 
have loaded more than 1,700 curriculum guides for the four core content areas as well as early childhood, fine 
arts, PE, health, social/emotional learning and world languages into Schoolnet, boasting more online content than 
any other Texas district.

“We have a responsibility to make sure every child in our district is taught the same rigorous curriculum delivered 
consistently by our teachers – Schoolnet allows us to be accountable for that – we have leveled the playing 
field,” says Burke. “We wanted to support teachers by providing the resources they needed to implement the 
curriculum with fidelity, and with Schoolnet, we can identify who is accessing the curriculum and who may need 
assistance,” said Burke. 

Rethinking assessments 
During their first year of implementation, the AISD’s assessment team created nearly 500 benchmark and short-
cycle assessments and administered them using the assessment tool set in Schoolnet. They also implemented 
online testing at many campuses which not only saves the cost associated with paper and printer toner, but also 
saves teachers the time and effort required to scan bubble sheets.  The online assessment option has been a hit 
with the campuses because it is easy to use and the results are available within Schoolnet as soon as the student 
completes the assessment.     



SchoolnetSchoolnet®

Austin Independent School District - Success Story

“We are constantly refining our assessment program and as a result, are becoming better assessment item 
writers. This is trickling down to teachers who are finding classroom assessments more valuable,” said Ready, who 
oversees the creation of the assessment item banks available for teachers. The Intel® assessment item bank was 
reviewed and released to teachers and an additional 2,430 Texas Math and Science Diagnostic System (TMSDS) 
items were added to the bank, bringing the total number of assessment items available for teacher use to more 
than 20,000 items. 

AISD also continued assessing student mastery of the taught curriculum by administering beginning of the year, 
middle of the year and end of the year district-wide benchmark tests in order to regularly evaluate student 
mastery of the taught curriculum. This continuation of the assessment plan has led to increased accountability  
and perhaps, more importantly, collaboration. Not only peer to peer collaboration amongst educators, but 
teacher-to-student collaboration in identifying areas in need of improvement and working on them together 
before state assessments are administered. 

Teachers and campus administrators found that the instant assessment results available in Schoolnet allowed 
them to better monitor progress. Stevens explains, “Schoolnet is used to disseminate data from our short-cycle 
assessments and/or benchmark tests given to the students.  The data from these assessments allows us to really 
focus on specific and individual student learning needs.  It is an invaluable tool in creating small student groups for 
interventions and tutoring.”

This past year, AISD used Schoolnet as a means to transition to the State of Texas Assessments of Academic 
Readiness, or STAAR state assessment system.  They’ve rolled out a strong formative and benchmark assessment 
program which has shown to boost student achievement.  In fact, this year, Austin ISD outscored the other Big 
8 Texas urban districts in passing rates on STAAR End-of-Course exams in English I Reading, English I Writing, 
Algebra I and World Geography.   

Creating lasting change 
With strong leadership and staff participation, Schoolnet continues to provide the continuity, information, and 
resources that staff need to increase the achievement level of their highly mobile population.  Principal Alan 
Stevens summarizes, “the most impressive element of Schoolnet is its ability to track student achievement and 
progress against the state mandated knowledge and skills. To be able to pinpoint individual student progress 
to specific state learning expectations has increased our effectiveness in ensuring that every AISD student is 
mastering the information they need to be successful in that particular school year and beyond.”
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For more information about Schoolnet, please visit our website at www.Schoolnet.com, call 877.873.1550, or email us at  
pss_sales@pearson.com.


